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SDS is a non-political and non-profit making non-
government organization (NGO) based in Shariatpur

SDS started its journey through some relief and
rehabilitation work during the 1988 catastrophic flood.

Founded by like-minded Red cross workers, lawyers,
journalist and business people

Since inception, SDS is working with children, families,
communities and local & national government to
overcome poverty and to make justice for all
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A just society without poverty, equality for
everyone, decent place to live

Poverty
alleviation
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Decent
place

Equality







Honesty

Learn from
community

Friendly work
place

Gender sensitive

Democracy

Non-judgmental
in religious
beliefs




Principals

Participation

Accountability Commitment

Non discrimination

Professionalism

Sustainability




AFFILIATION

International

Girls not brides
U (INAFI)
UClimate Action Network in South Asia (CANSA)

National

UNational Girl Child Advocacy Forum
JAssociation for Land Reform and Development (ALRD)

UDisaster Forum

UCredit Development Forum (CDF)

UNetwork for Information, Response and Preparedness Activities on Disaster (NI
dCampaign for Good Governance (SUPRO)

Peoples Forum on MDG (PFM)

U Election working group(EWG)

UNational Budget Working Group (NBWG)

dForum for Regenerative Agricultural Movement (FoRAM)

dCampaign for Sustainable Rural Livelihood (CSRL)

UCampaign for popular education (CAMPE)




TARCEGET €ROUD

Children
JdWomen and girls

Especially Divorce & Widow
dParents and families

(JChar dwellers

JFarmers

JFisherman

JTeachers

JReligious leader

JCBOs

JCSOs

JGovernment department
dPolice

Private enterprise

Total right holder = 100201




WOLRKINEG AREA

District Upazila No. of

Shariatpur Sadar 11 (Including Paurasava)
Naria 14 (Including Paurasava)
Bhedorgonj 14 (Including Paurasava)

Shariatpur Janjira 12 (Including Paurasava)
Ghosairhat 7 Unions
Damudya 7 (Including Paurasava)
Madaripur Sadar 6 (Including Paurasava)

Madaripur Kalkini 12 (Including Paurasava)
Shibchar 12 (Including Paurasava)
Bhanga 8 (Including Paurasava)

Faridpur Sadarpur 4 (Including Paurasava)
Faridpur Sadar 10 (Including Paurasava)

Gopalgonj Muksedpur 4 Unions

.. Sherinagar 3 Unions

Munshigonj Lohajong 3 Unions

Chandpur Haimchar 1 Union

Bagerhat Mongla 3 Unions

Dhaka Adabor Mohammadpur 1 Union

Rajbari Rajbar Sadar 1 Union

Potuakhali Kolapara 1 Union

10 Districts 20 Upazillas 134 (Including Paurasava)




Department Registration Number's Year
Social Welfare Shari - 77/92 1992
NGO Bureau 794/93 1993
Join Stock Compan
A Pany S-6456(700)/07 2007

ct
Micro Credit 03074-04616-00229 2008

Regulatory Authority




STAFFS AND VOLUNTEER

Total Staff = 451

Volunteer= 90




MAJOR POLICIES

+ HR policy

*Gender policy
*Disaster policy
*Procurement policy
*Micro credit policy
*Vehicle policy

*Financial policy

+Child Protection Policy




MICRO FINANCE PROGRAM

o Micro Finance support is one of the major program of the
SDS.

° People who are leaving under poverty line, improvement of
their socio-economic status are the objective of this
program.

o Poor people have no capital for income generating activities.

° SDS provide them loan in exchange of low interest. By
getting this loan, these poor peoples are made themselves

solvent.
Name of District Number of Branches

Shariatpur 26
Madaripur 5
Gopalgonj 3
Munshigonj 4
Faridpur 7
Dhaka 1
Rajbari 1

Total 47




ON GOING PROGRAMS & DONORS

No. Name of the Project Donors

01 | Micro Finance Program Funded by PKSF

02 | ENRICH Funded by PKSF

03 géliﬁ)hgmké%rtngpg}ggtan Capacity Building OX FAM-GB Bangladesh
04 %BaF\)c)lt%/ Building of Ultra Poor OXEAM-Novib

05 | Election Program The Asia Foundation (TAF)
06 | DRR & CCA Project Christian Aid

07 | GIRL Power Project ICDI, Netherlands

08 | Low Cost Housing Project IHS, Netherlands.

09 | Harvest Plus Bangladesh IRRI

10 | Agricultural Value Chains (Jute) USAID

11 | Agriculture & Livestock PKSF




DEVELOPMENT PARTNERS
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International Child Development Initiatives
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5 years Budget Trend :

2,094,543,178 93,639,517 2,188,182,695

2014 1,720,021,168 65,536,149 1,785,557,317

2013 1,464,815,548 86,580,600 1,551,396,148

2012 1,255,927,405 113,116,942 1,369,044,347

1,001,022,425 106,998,765 1,108,021,190
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SDS FIVE YEARS BUDGET

5 years Budget trend of Micro Finance Sector
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- Award received form Chief Advisor of
Govt. of Bangladesh as best organization
of mid level category organization in 2006.

- Award received form UNICEF as best
performer In relief operation in 2008.

- Our stakeholder Mrs. Shefall Begum
award received from Prime minister of

Govt. of Bangladesh as best farmer In
2013.




RECEPTION & AWARDED
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MAJOR ACTIVITIES CUP-III Project

1. Mobilization

- Facilitate and Continue the 80 existing groups and formation of new 40 groups on village
level in 4 unions

- Flip char development for group facilitation.

- Session guide development for facilitation of ultra poor women groups in village level

- Conduct inception workshop with relevant stakeholders

2. Advocacy

-Kash land mobilization and distribution to project participants
- Ensure distribution of VGD/VGF to the distress people

- Media Campaign on pro poor issues of charland people

- National and International day observation

- Conduct union level UDMC meeting on SOD

-Advocacy on pro poor issues at National level (for study)




MAJOR ACTIVITIES CUP-III Project

3. Awareness raising

-Training on kash land mobilization procedure
- Folk songs (VAW, other gender issues)

- Training on basic services

- training on reproductive health, family planning, HIV-AIDs, safe delivery,
hygiene behaviour

4.(Promotion of livelihood:
-Crops diversification for climate change adaptation

-Technology adaptation : Demonstration serial or vegetable plot with
irrigation technology (called Deki kall gardening) -Intensive gardening for d
charlands

- Livelihood assets transfer: Cow, goat and Duck support to the pr
participants as livelihood option

- Training on IGAs, livelihood assets; livestock, Duck rearing, home garde
demonstration plot, crops diversification and agricultural methods etc




MAJOR ACTIVITIES CUP-III Project

5. Disaster Risk Reduction (DRR) and Climate Change

-Training and orientation on disaster preparedness, early warning, climate cha
adaptation, preparedness message dissemination, flood shelter construction
village raised efc,

6. Non-formal Primary Education
(NFPE)
- 14 school continue
7. Capacity building
Training Staff, organizational development)

Others complementary Activity
(Project MTR, final evaluation,
Staff Meeting, Exposure visit, Media Campaign, Visibility & documentation)
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DRR 8 CCA

| Project Activity

DRR IS the conceptual
framework with the purpose of
minimizing vulnerabilities and
disaster risks throughout a
society in order to Avoid
(prevention)

Limit (mitigation, preparedness)
the adverse impacts of hazards,
and to facilitate sustainable

development.

For the case of severe floods

@ Proposition of mitigation activities

@ Proposition of preparedness activities

@ Proposition of response activities

@ Proposition of rehabilitation activities

@ Explain how they are integrated to other activities




Low Caest Housing Project Activity
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Girl Power Project Activity

1.

> W

Facilitate media campaign to (award on writings) focus on girls and
women issues with priority

News letter publication for events reported and Case- follow up on
girl & women rights, violation & their voice.

Booklet published on VAW & G
Media campaign using video drama show

Orientation on gender, sports and human rights to the female
students of secondary School and Community Girls

Karate training to the girls students of secondary School &
community young girls

Meeting with girl students to develop sport team
Provide sport instruments to the formed sport team

Awareness campaign conducted [ world women day, rural women
day, HIV AIDS day, human rights day, Rokeya Day will observed for
awareness campaign]
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EDUCATION & LIFE SKILL




Girl Power Preject Activity

11. Awareness session for girls group on VAW, Protection measure,
empowerment process

12. Training on conducting street drama show

13. Street drama show where girls from girls group will perform
14. IGA-life skill training

15. Materials supply after IGA skill trainings

16. Basic training on journalism for girls

17. Feasibility Studies for girl/women choice to create life skill training &
employments

18. Development Training Module and Activities Guideline
19. Girl club development

20. Awareness session using social/religious platform at community level by
open discussion

21. Pictorial documents development on Child rights especially Girls and
young women considering local culture and practices

22. Folk song on Girl & Young women rights

23. Demonstration at community level involving community leader and
family members
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Girl Power Project Activity
24. Cultural show on VAW and child rights with adolescent forum

25. Day long Workshop on gender in sports with Teacher (Physical
education/ head teacher of the Institute) SMC, Parents, Local Elites and
relevant Govt. Officials.

26. Face to face dialogue with duty bearers by girl & young women group

27. Advocacy meeting with different institution (school/collage) for
developing sports team and continue sport of developed team.

28. Follow-up meeting on the impact of Advocacy meeting with different
institution (school/collage) for developing sports team and continue
sport of developed team.

29. Script writing and painting for POT song session to aware community
people.

30. Organize Pot show & song session to aware community people

31. Small group discussion session will be held at community level using
community/social plat form

32. Campaign at Upazila level by Community leaders

33. Bill board setup to provide information on VAW and child rights
especially girl child rights

34. School & College level Cultural Competition (Song, Poem) on Girl &
Young rights at District level
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