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Message from the Managing Director

SDS is one of the most reputed development organization among others those who are working with
diligently for the poor and disadvantaged community within the Middle-South part of the country. The
organization is going to celebrate its 25th anniversary which is established in early nineties. On behalf
of PKSF, | would like to express our congratulations on the occassion of celebration of 25th year's devel-
opment journey. The organization has made partnership with PKSF in 2006 aiming to reduce poverty.
Besides microcredit, the organization is implementing different development activities including socio-
e?ﬁor_lomic development, water and sanitation, disaster response, climate change resilience, etc. with full
efficiency.

We are congratulating everybody of the organization on the occasion of 25 years celebration. PKSF is
committed to alleviate poverty from Bangladesh. We believe, SDS is one of the committed and trusted
partner of PKSF in fulfilling its commitment. We do believe that the relationship between PKSF and SDS
will be strengthened.

We wish the organization’s reputation will be enhanced through its programs.
Md. Abdul Karim

Managing Director
Palli Kormo-Sohaok Foundation (PKSF), Dhaka
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Message ‘-{3

Beside the other activities of the Government of Bangladesh (GoB), microcredit initiative is playing a vital
role towards reaching the Middle Income Country by 2021 where Bangladesh will be free from hunger
and poverty. SDS is working in the Middle-Southern part of the country since nineties to reduce poverty.
The organization has a relationship with Microcredit Regulatory Authority for last eight years. In 2008 the
organization obtained the MRA certificate to operate microcredit in Bangladesh. Beyond the microcredit
activity, the organization is implementing different activities on education, health, socio-economic to
improve the livelihood of the disadvantaged community.

The organization is celebrating its 25 years journey of development initiatives. We congratulate the orga-
nization on the occasion on behalf of MRA. We are expressing our thanks to the devoted staff, members
and well-wishers of SDS on this auspicious occasion.

| am wishing the success of “Shariatpur Development Society” and its future extension.
Omalendu Mukharjee

Executive Vice Chairman
Micro-Credit Regulatory Authority
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The NGOs played an impaortant role during the reconstruction of Bangladesh immedicate after the war-
torn causing the liberation war. The organization Shariatpur Development Society (SDS) has been
implementing different activities on socio-economic development, disaster response and sanitation for

the poor community in Shariatpur and in the Middle-South part of the country successfully and with good
reputation.

Message From the DC

In early nineties, a group of young people initiated this organization with the inspiration and motivation
of a Deputy Commissioner Mr. Abdur Rahim at that time. The organization has been implementing its
activities with the support of different donor organizations as well as different GoB agencies. | do
express my heartfelt gratitude and congratulation on behalf of the District Administration to SDS on the
observation of its 25th year’s anniversary.

| wish that SDS will continue and extend its activities and play a significant role in the development
process of Bangladesh.

Md. Mahmudul Hossain Khan
Deputy Commissioner
Shariatpur
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Message from the Chairman of the Organization

We are happy to publish this Annual Report-2016. By the grace of Almighty, SDS is serving the most
marginalized population in the Central-Southern parts of Bangladesh covering of 18 Upazilas. Over the
years of SDS journey, we have made friends and partners in our attempt to realize our vision. We firmly
intend to continue and nurture this effective collaboration with all the stakeholders. We appreciate the
contribution made by SDS staff and its senior management in keeping our promises and implementing
commitments.

We would like to take this opportunity to thank all our communities, stakeholders and development partners
for their cooperation, support and whole-hearted participation in the activities of SDS. Our sincere apprecia-
tion to all our donors and lead agencies for supporting financial grants at national and international level
including the microfinance support organizations, PKSF for their continued support and direction. We also
acknowledge the commitment of Mr. Mozibur Rahman, Executive Director of SDS and our sincere
thanks to him to build the ownership among the staff members and program participants.

In conclusion, we would like to express our sincere gratitude to the members of the General Committee
and Executive Board of SDS for their valuable and continuous support .

Gawher Nayeem Wahra
Chairman, SDS
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Message from the Executive Director

Shariatpur Deviopment Society (SDS) has started its journey 25 years ago through a humanitarian sup-
port to the people affected by the natural disaster. SDS is now one of the reputed development organiza-
tions in Middle-South part of the country. A group of Jurnalists, Red Crescent workers, Business person-
nels, Lawyers and Doctors has taken this intiative to support the poor and destitute people affected by
the natural distaster. Intiatially the activities of SDS were limited within the Shariatpur district, currently it
has extended its activities in 14 districts of the country. In 1992 and in 1993, SDS had obtained registra-
tion certificate from the Social Welfare Department and NGO Affairs Bureau respectively. In 1993 it has
launched its project namely “Women Empowerment” with the financial support of OXFAM GB. The
microcredit activity had been started from 1996 with the support of Polli Kormo-Soayok Foundation
(PKSF) for the poor women in the rural areas. Besides microcredit program, the organization has started
other activities on education, health, family planning, legal support to the family, WASH and disaster
management.

In 1998 SDS had support the people by providing food, cloth, treatment and rehabilitation activities
during the prolonged flood in the history. In 2004 and 2007, SDS has taken significant role to support the
destitute and poor people affected by the tornedo called Sidr which has establish good reputation in the
community. SDS has contributed by making aware mass people in the process of establishing
democray during national and local government election as a election observer.

SDS has developed good relationship and image among the national and international donor community
through its good work. Beyond the PKSF microcredit support, the organization has been implementing a
number of project with the financial and technical support of OXFAM-GB, OXFAM-Nobib, EU, UNDP,
WEFP, UNICEF, Concern World Wide, Save the Children, ICDI-Netherlands, USAID, Christian Aid and with
the GoB. Now the organization is working in 8 districts of Bangladesh and they are Shariatpur, Madaripur,
Rajbari, Gopalgonj, Faridpur, Munshigonj, Chadpur and Dhaka. With the hard work of the SDS staff, the
organization is now one of the best organizations in Middle-South part of the country. Around 1.1 million
poor people are now self sufficient through the benefit of different activities.

| am proud to see the gradual development of the organization. | am happy to get this opportunity to support the
poverty stricken people. With deep impulse, | would like to express that the people in the community is the part and
parcel of this development as they have contributed a lot. | am greatful and express my gratitude to those person-
nels who's contribution and dedication has make this 25 years successful journey. | would also acknowledge the
support of Mr. Abdul Rahim, the Deputy Comissioner (1987-1990) of Shariatpur distirct, during the begining of
SDS. In addition, | am also thankful to the Executive Committee and the General Members who has guided the
organization with their thoughtful inspiration to grow with dignity. | wish the future success of the organization.

Mozibur Rahman
Executive Director, SDS
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Few Words from the SDS Staff
Mr. Monir Hossain
Area Manager

SDS is a humanitarian service organization. The most significant side of this organiza-
tion is, all staff has given free access opportunity to share their views and opinion with
the Executive Director or Executive Committee Members. None of the staff shows
complacency or superiority, every staff has been given respect to every one’s opinion.
SDS is working for the underpreviladged community to improve their education,
health, sanitation and proverty reduction. To grow social and humanitarian awreness
and acceptance in the communuty, all of SDS staff has been given strong motivation
resulting that every staff is very much thoughtful for their family , humanty, social
responsibility, equity and eqgaluty between women and men.
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Ms. Sufia Zaman
Branch Manager

| have been involved with SDS since its inception. We are working here as a family
member as the organization has female friendly working environment. At the beginning of
my work, we have selected the family as beneficiary, most of them were hand to mouth
and they were very poor. After involving with SDS interventions, espicially the income gen-
erating training courses and other necessary supports, most of the family are now self-

sufficient The children of those family grown up with education, working in different institu-
tions, doing business, more on them are now well accepted by the society. SDS is a trans-
parent non-political voluntary organization. Here they practice the equality espicially their
intervention is to reduce poverty of the people living in the char areas through education,
awareness, skill and livelihood development and income generating activities.
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Biography of SDS

My name is Shariatpur Development Society and well known as SDS. | have been grown up in
a township of Shariatpur district which is surrounded by number of river basins, like-Padma,
Meghna, Palong, Joyntia, Kirtinasha. | was born and grown up with a group of enthusiatic young
people during the devastating flood in 1988. | got the formal government affiliation in 1991.

Since inception a total of 1.6 million people were served through 60 different dimensional projects. Out
of those 706,100 are women about 66.23% of total 236,856 are men about 22.21% of total 117,260
are children about 11% of total and 5,784 are person with disability about 0.54% of total. In my working
area, the activities have chosen based on the challanges of basic need of the community. During the
last 25 years time a total of 54,299 children were enrolled with education, 56,520 women and children
got health services, 300,336 women involve in microcredit for economic empowerment, 220,430
farmer in agriculture, 32,595 people are made aware about human rights, 455,138 people are made
aware about social and citizen rights, 162,500 people involve in disaster preparedness activities.
Through implementing those activities SDS has trained 1,483 staff members on social work which has
enhanced the work spirit and skill among the staff members. A good number of ex-SDS staff are now
working in different national and internation oragnizations with fame.

SDS has established a school with its own fund to ensure the rights of the children to be educated
in the community which is providing quality education. The school is now providing education up
to Class seven following the government formal education curriculum. A total of 235 children are
now enrolling with SDS school where 120 are girls and 115 are boys. Beyond this school, SDS is
running 90 non-formal education center within its working areas where drop out children are
enrolled and get education.

SDS is providing health services for the women and children through linked with the govern-
ment existing health facilities. Apart from providing health services through different projects,
SDS inspires and motivates people particularly to enjoy the government health facilities. SDS
initiates all activities to contribute in the GoB’ development plan as well as the development
milestone set by United Nations (UN). During the past 25 years, SDS has contributed in the pro-
cess of achieving the GoB development and the UN development agenda (Millennium Develop-
ment Goals-MDGs) including Sustainable Development Goals (SDGs).
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For Whom the Organization is Born

Total Disadvantaged People within the Working Areas
(Women, Men, Children & Disable People)
1991-2016

@ Poverly eradication through micro finance
@ Humanitarian and human rights
@ Social justice
® DRR&CCA
@ Water & Sanitation
Education and Health

Agricultural development
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A Success under Microcredit Initiative

My name is Firoza, | am living in South Bilashkhan village under the Sadar Upzilla of Shri-
atpur District. We do not have any land, my husband was a day laborer. We live in a very
poor hut with our two sons and two daughters. Due to poverty we were unable to send our
children to school. The other day, | myself participated in a training on cow rearing orga-
nized by SDS and after completing my training course | had purchased a cow with the
financial support of SDS. With the technical support of SDS Animal Husbandry Officer, |
am now the owner of 6 cows. By selling the cow milk every day, my profit is 200.00 to
400.00 taka out of all expenditure. My livelihood is now better than before.
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Success Story under Human Rights Initiative

Panna Begum's family consisting of 7 members with 3 daughters, 2 sons and her husband are
living in Alawalpur village under Goshirhat upazilla of Shariatpur district. She has only a hut but
no cultivable land. She did not send her children to school due to poverty. In 2008 she partici-
pated in a cow rearing and agriculture training course under the project named Capacity Building
of Ultra Poor (CUP) funded by OFXFAM Novib. As a donation under the project CUP, she has
got a Bakana calf. In 2010 her cow gave birth of a calf. In 1st year, she sales the cow milk worth
BDT30, 000 and 2nd year she sales worth BDT 48,000. Beyond that she cultivate different
advance variety winter vegetables and by selling the vegetable she earns extra BDT 8,000.
From this money, she uses BDT50.000 to lease an agricultural land and starts cultivating veg-
etable. Now the livelihood of her family is better than before. Panna Begum is now more confi-
dent to use her labor and talent to enhance the family income.
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Social and Political Awareness

A Success Story

Rashid Master is living in Poschimpar village of Chitoia union under Sadar upazilla of Shariatpur
district. He is 60 years old. In 2010 he got inspiration through a training course organized by SDS
under NSA project to do the social work and with his work he has become very popular in the
community. In the community he made some examples by preventing child marriage, enrolling
the ultra-poor people in the food security program of the GoB, sending ill people to the hospital,
relief distribution among the destitute community, making a bamboo bridge and repair the village

roads by mobilizing the community people.
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Women Empowerment : A Success Story

My name is Misty. | am from a very poor family and they did not want me to continue my studies.
When | was in class 9 | had to stop my studying because of poverty and sexual harassment. My
parents attempted to arrange my marriage but around the same time | got involve with the Girl
Club facilitated by girl power project. When involved with club the other club members talked to
my parents and managed to convince them to stop the marriage. As a result, | was able to restart
my studies and start rebuilding my dream. In 2013, | passed the SSC examination and am con-
tinuing my study. | also undertook advance karate training and because | performed very well |
got the chance to be a local instructor for which | get paid monthly. Once upon a time my parents
wanted to marry me early because they were worried about my being stalked and about poverty
but now it is the stalkers who are afraid of me.
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Water and Sanitation Management : A Success Story

Ranu Begum is a Cashier of Chitolia Union Development Committee under the NSA project of
SDS. The Project is funded and technically supported by the European Union & OXFAM GB.
Under this project with the initiative of Ranu Begum install a deep tube-well through the union
committee. The installed deep tube-well is now supplying the water among the village dwellers.
In fact, is has been possible through the enthusiastic initiative of the Chitolia Union Development
Committee Organized by Ranu Begum.
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The Best Women Farmer : Shefali Begum

Shefali Begum became the member of SDS facilitated Mukta Women Association of Kunder Char branch in 2005 through
a SDS staff namely Mustaf Kamal. Shefali Begum took a loan 10,000 (Ten Thousand) taka from SDS, Kunder Char Micro-
credit Branch and started cultivating bitter gourd (Karela) and other vegetables, this inspired came into her mind by seeing
two other initiatives of bitter gourd (Karela) cultivation in her own community. She also inspired her husband Nurul Amin to
attend the fraining course on Bitter Gourd (Karela) and Vegetable Cultivation and cultivated the same product in their 22
decimal lands. In the 2nd year, she took another loan 24,000 (Twenty Four Thousand) taka and extended her agriculture
land by taking lease of 192 decimal of land, where she cultivated bitter gourd, tomato, kakrole, cucumber, coli flower, onion
and aubergine. This extension made significant success and she was awarded as the Success Woman Farmer in 2013. In
the sixth year, she took additional loan 50,000 (Fifty Thousand) taka more and her investment became 180,000 (One Lac
& Eighty Thousand) Taka. Shefali Begum now became an example to her neighbors and they are unemployed and started
cultivating following her investment. Shefali's social status has been increasing. Her husband has been elected as a
member of Executive Committee of “Farmer Association” and member of Primary School Management Committee
(PSMC) of Char Dubaldia Primary school. In Shefali Begums' village about 80/90 families are now cultivating different
vegetable and they are getting significant return from their investments.

izati =

unicef
o



G SFIE TASIA 97 O ¢ @ A

GATCGH- G F(

GfEE e Y2 A 5,860 G FaA(F Aoy FHE IV &y WeHifere IR @R O
el Ifaa & f[feq oo e Roreed A0 vee afmd 3 I3 FtacR | A7 Fopfors
AT O FAPSHYZ T (TR SIFTAN TN WS T AR | GAGGH -« 1S T4
T € CTRITIFIA 4] AHLE WG S SreiT @2 NS (6 HLF FATHA AL IS LI TS
THAH S AR | TN GACEH -7 W FAF F &I ¢ T, T T dbr) & 11 @32
¢ G 2T G2 HITH (TRTRS |

Staff of SDS

During the last two decades, SDS employed a total of 1,483 staff members for implementing a
number of projects. In addition, SDS organized a total of 355 skills development trainings for
the staff to increase theair capacities at home and abroad. Consequently, SDS’s initiatives were
made a significant success. A number of trained staff members out of them is now contributing
in social development initiatives taken by different national and international organizations.
Presently, the total 526 staff is working with SDS and out of those 182 are female and 252 are
male.
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The Thematic Achieavement During the Last 25 Years Time
(1) Water & Sanitation Theme

In 1994 SDS has started its activities on water and sanitation throughout the municipality
area of Shariatpur. Later on, the activity launched in all upazillas of Sariatpur district, Madari-
pur, Norial, Bagerhat and Barguna district. Since inception of this activity, the organization
was able to established more than 2000 sallow and deep tub-wells through 19 different proj-
ects, around 200,000 people of those communities are enjoying the benefit by getting water
supply. Similarly, SDS has distributed and built a total of 10,000 sanitary latrine among
200,000 family and this initiative contributed a lot in the declaration of achieving 100% sanita-
tion by the GoB. In SDS’s working areas the open defecation rate has been decreased up to
1% which was initially 60%. Around 85% general people are now doing positive behavior
about their personal hygiene.
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(2) Education Theme

Almost 10 projects on education expansion initiatives have been providing education facilities among the marginal-
ized community. SDS instigated its Education Programme in the year 1994 to 1996 by mplementing Non-Formal
Education (NFE) in collaboration with the Primary and Mass Education Ministry of GoB. Subsequently different
donors, such as-Concern Worldwide, European Union, OXFAM GB, OXFAM Novib, Big Lottery, have invested to
promote education in the target location with the help of SDS. From 2007, SDS has established school called “SDS
Academy” and this school is now extended its education facilities up to class 7. SDS is continued its Formal and
Non-Formal Education for children living different char areas. Out 14 Non-Formal Education Centers, 1 has been
transformed into Government Primary School through SDS’s advocacy effort and children living in char area are
continuing their study. During the last 25 years journey of SDS a total of 56,000 (approx.) children got opportunity to
engage themselves in different child focus initiatives. Around 800 children awarded by education scholarship, 6,000
have been provided education materials like-book, exercise book, school bag, school dress, etc. Beside those a
total of 83 education received education materials, 93 education center received water and sanitation facilities, 16
education center got infrastructural support, 19 institutions got renovation support and pathway of 63 institutions
have been raised accordingly.
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(3) Health Theme

The hardcore poor and marginalized people are providing with health services especially
rereproductive health support and thus SDS is contributing in the health sector within its work-
ing areas. From 1994 through 19 projects on life and livelihoods the health issues were given
special attention. By using organization’s own fund 4 paramedics were assigned to provide
health support through different branch offices of SDS. Presently 2 paramedic and 16 health
volunteers are continued their support health especially reproductive health issues to the
people living in the remote char areas. A total of 500 Traditional Birth Assistant (TBA) have
been trained to provide support during pregnancy period. Those health initiatives motivated
people to take care during the sickness and they are now going to government health center.
A total of 30,000 poor patients were provided free treatment support by the MBBS doctor.
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(4) Agriculture Theme

The agricultural development initiatives has contribute a lot in the community as well as in the coun-
try. Especially the women farmers were involved in the productive agricultural through 14 different
projects through SDS women groups. In 2013 a woman farmer namely Shefali Begum was obtained
National Award as best women farmer. SDS has introduced the modern technology among the farm-
ers which inspired them to do better farming, the new variety of seeds have also been enhanced the
new strategy of production. In 1998 through a project the women farmers were introduced a profit-
able vegetable production in Zanjira upazilla. The direct project beneficiaries were motivated to culti-
vate profitable vegetable production which called as vegetable production revolution in the commu-
nity. The produced vegetable are now fulfilling the local demand and other part of the country includ-
ing the capital city Dhaka. Beside the government agriculture official, SDS's 4 Agronomist and 15
diploma Agronomist continued their intensive support to the farmers living in Zanjira upazilla.

With the support of different donor organization, SDS has introduced different modern
technologies and strategy of using Guti Uria fertilizer, AWB technology for paddy produc-
tion, Sex Ferment Trap for vegetable production, and technology of producing round the
year vegetable at the courtyard, etc. An initiative has been taken place for rearing
domestic animals and fish cultivation through the agriculture unit of SDS’s working areas.
The organization has introduced agriculture value chain project to ensure the fair price of
the agriculture product. SDS is motivating the people living in the char areas for planting
the medicinal plants.
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(5) Women and Child Rights

SDS is giving special emphasis on the right of the women and children. “Protection of Women and
Children Rights” is one of the mandatory principal out of eight basic principal of the organization.
Since the inception, the organization has been implementing different projects to ensure the protec-
tion women and children. In 70 project, the organization considers the rights issue of the women and
children with special importance. Women participation and increasing the number of women involve-
ment in the Primary School Management Committee, the existing GoB policy has been rectified
through the advocacy initiatives along with other likeminded organizations. The violence against
women and children and child marriage incidence have been improved through different preventive
initiatives. All the upazills of Shariatpur have been declared as child marriage free district with the
support of GoB administration and SDS initiatives. A total of 24 girls’ sports team with the participa-
tion of adolescent girls have been formed and they are regularly practicing football, hand ball and
150 girls have been trained on karate (Martial Art) training which make self-confident, this is a signifi-
cant achievement of SDS. Approximately 70,000 Change Makers have been grown up to strengthen
the social movement in protecting women & children and the Change Makers are raising voice when
they notice any incidence happen in their area.
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(6) Disaster Management and Effect of Climate Change

SDS is providing emergency and long term humanitarian support since its inception. SDS had twisted national
example in Middle-Southern part of the country on humanitarian support actions during the flood in 1995, 1998,
2004 and in 2007 when cyclone-SIDR. Till today the organization has been implemented 21 projects on the issue
of disaster management and climate change and through those project, a total of 700,000 people were served.
Different relief items were distributed among the 200,000 (approx.) families. After cyclone-SIDR hits around
1,200 people were received permanent rehabilitation and around 4,000 familes received temporary rehabilitation
through SDS scheme. Around 950 landless families were got government khash land through the advocacy
initiative of SDS.

As preventive measure from disaster hazardous, SDS had been raised the pedestral level for more than 3,000
families’ houses and 15 villages where living 1,500 families. The total 8,000 families’ houses were built and
created job opportunities for around 20,000 families by providing fishing net, boat, shop, poultry, milk production,
cow rearing, etc. and created temporary earning sources for around 25,000 families. The total of 8 flood shelters
have been built, 6 rescue boats are ready to go and 1 (One) embankment has been built in Rajbari district, 200
kilometers road has been make and repaired, 200 bamboo made bridges, more than 30 wooden bridges, 6 canals
have been digged and more than 700,000 people were made aware about disaster issues by SDS respectively.
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(7) Social Justice, Good Governance and Awareness Raising

To raise awareness among the community people on social and political issues, SDS is continuing its initiatives.
SDS has played a vital role in the society to prevent violence against women and child marriage. To increase
women voters' participation in the national and local election, SDS has played a significant role. To strengthening
the local government system and tax paying tendency among the citizens, SDs has taken different initiatives and
found a good result. If there is any injustice incident occured in the community, SDS staff takes instant measure

to support the victims.
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(8) Microfinance Initiative

SDS has been running its microfinance project to support the underprivileged people, especially the women for
enhancing their economic empowerment, enhancing their dignity in the society and reducing gender discrimina-
tion. At present, there are 56 microfinance branches are in operating its activities in 223 unions of 17 upazillas
under 7 districts including Dhaka and in the Middle-Southern part of the country. Based on the report on October
2016, a total of 330,045 members received the microfinance facilities and the revolving loan amount is about

1,128 crore taka.
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(9) Technical Training Institute

SDS has established its “SDS Technical Training Institute (STTI)" in 2012 as a sister concern of SDS, aiming
to develop short and long-term technical skills among the unemployed young women and men come from
the poor and lower-middle families. STTI has obtained registration certificate from the Bangladesh Technical
Education Board during the financial year 2014-2015 and SDS is authorized to provide 360 hours skills train-
ing under this certification. SDS is also selected by the PKSF to implement the project entitled “Skill for
Employment Investment Program (SEIP)" under the supervision of the Ministry of Finance, the Government
of Bangladesh since 2016. Currently, 13 batches training is ongoing under 6 different trades. Till now, 75
persons were trained on mobile phone servicing, electrical and electronics, 50 person on fashion design. In
total 150 young women and men have successfully completed their training courses. Nearly 72% of the total
trained persons already have employed and engaged in income generating activities.

T4

(s Partner Oranization (U|N
oy EE Qb'



A S TSI~ ORIV 6 IR AR

ffey @B/ FRTPER G- gaigst

(3) RS T e [T @S @D, () TErtR @@, (9) (@& (Creasiers
(FIEM, (8) OSTF T IATACTH, (¢) @ a8 e aabfebe o Cuom
(Fatsm), (b) PIea &= eRfesE (35e), (9) wfFd affial FIREH G\ @HeRE, ()
AR R o GufEE, (5) FTF ek o+t (FelfFe&), (o) WINANS AlfF-epmifear,
(5) FITHZT T ANCHIAE A AIOERE, (SR) N NG FRI, (59) THRFIE
BT N TS FifErae TAPeHE=H, (38) *MefT 6 JIRT, (3¢) TAF |

Involvement with Different Networks/Forums

(1) Association for Land Reform and Development, (2) Disaster Forum, (3) Credit Devel-
opment Forum, (4) Network for Information, (5) Response and Preparedness Activities
on Disaster (Nirapod), (6) Sushahoner Jonno Procharavijan (Supra), (7) South Asia
Climate Action Network, (8) Public Forum on MGD, (9) Election Working Group (EWG),
(10) We Can Campaign, (11) Campaign for Sustainable Rural Livelihood, (12) My Rights
Forum, (13) International Network of Alternative Financial Institution, (14) Girls not Bride,
(15) GASAB.
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Entering into the Third Phase of Opportunity

SDS has developed its next Strategic Plan up to the year 2020 based on its past experience, aiming to making
sustainable solution for the disadvantaged community. Enhancing and upgrading the microfinance activities to estab-
lish social respect and economic development of women in the society. Upgrading the livelihood of the farmers and
ensuring the fair price of their products, making familiar with the modern technology and management, and direct
marketing connection at the marketplaces. Similarly, keep continuing the ongoing activities related to human rights,
women rights, child rights, rights of the person with disability, and other social awareness issues. Keeping and
strengthening the relationship with the service providing organizations to ensure education, health, and legal support
to the community people and taking necessary initiatives. As most of the working areas of SDS are geographically
vulnerable for natural disaster, hence the related initiatives will be continued to keep up the self-confidant and skills
of the community people so that they can manage the natural disaster. In relation to natural disaster, SDS will be
equipped to support people effectively to face the disaster. SDS staff capacity building activities will be continued as
usual. SDS will maintain regular relationship with national and international partner organizations, networks and

forums.
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® SDS (Head Office), Sadar Road, Shariatpur. 8000.
Email : sds.shariatpur@gmail.com, info@sdsbd.org
www.sdsbd.org

® SDS (Dhaka Office) House# 554, Road@09, Adabar
Dhaka-1207. Tel: 88029131602



