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MESSAGE

EXECUTIVE DIRECTOR

Over 26 years SDS working in the remotest most deprived communities in 8 districts in central southern parts
of Bangladesh.In order to manage, internalize and control the growth, we had to have a focused vision and an
extremely focused code of conduct that every member of the SDS family had to adhere to. We made sure that
the growth achieved during this period was in accordance with SDS's principles and values. It is always too easy
to take shortcuts and the easy way out but | am proud to note that we have never compromised on our beliefs.
SDS has been successful in instituting values pertaining to transparency, accountability, efficiency and espe-
cially a passion to serve the poor at all levels of its management. It will keep on moving with demand-driven
sustainable progressive programs for social empowerment, climate change adaptation, social justice and pov-
erty alleviation. The upcoming challenge of SDS will be mobilizing necessary resources for its various develop-
ment activities. This was a year of working towards greater social, cultural, gender and age-based equality and
dignity from all sectors, aims to combat all social injustice and inequalities particularly women and socially
disadvantage people for improving food security and adapt to climate change vulnerability. SDS implements
the program activities under the four thematic areas: social empowerment; economic empowerment; quality
basic services; Capacity development and environment sectors.In this year SDS turn into a new dimension and
inaugurated the SDS enterprise for the social business purpose that will be contributed to the organizational
financial development.During the reporting period, SDS awarded 06 projects from different donors to work for
the poor and vulnerable com. These are; 1) Promoting Sustainable Agricultural Technologies for Vulnerable
char dwellers (PSAT); 2) Sandbar cropping in the sandy Charlands; 3) Promoting Agricultural Commercializa-
tion Enterprise (PACE); 4) Conservation of generic quality of Black Bengal Goat, 5) School feeding program for
poverty prone area of Bangladesh, and 6) Sports and Cultural program. Besides that, a project was phased out
during the reporting period. SDS is currently implementing 13 projects covering 23 Upazilas of 8 districts and
a total of 104000 program participants are involved with implementation activities and thus contributing to
different dimensions of the community development.

Mozibur Rahman

Executive Director
SDS




Governance, Policy Formulation and Management Structure

SDS General Committee (GC) consists of 31 members (male 20, female 11. The members were brought from various
segments of society. They include educationists, social thinkers, professionals and development actors.During the year, the
Annual General Meeting of SDS GC was held on 26 December 2017 . The tenure of the running GC is 1st January 2015 to
31st December 2017.

SDS Executive Committee (EC) consists of 9 members, elected by the general Committee for three years term which
provides policy guidelines to SDS. The General Secretary (Executive Director) of the EC takes care of constitutional affairs
of SDS and convenes the meeting of GC and EC. SDS EC meets on quarterly basis or bi-monthly if so required discussing
on policy and macro planning issues. Total 07 EC meetings were held during the year 2017.

The names of the executive committee members are given below
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Chairman

Mr. Gawher Nayeem Wahra

Vice Chairman Treasurer Member Member
Mr. Md. Ab Sobhan Mr. Md. Abul Kalam Azad Mr. Md. Abul Hossain Sarder Mrs. Rasida Begum

Member Secretary

Member
Member' . Member Mrs. Alva Beaum Mr. Mozibur Rahman
Mrs. Ranu Bibi Mr. MM Jahangir -Alyabeg Executive Director
SDS
Shariatpur
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Central Management Team (CMT)

For ensuring governance and smooth operation, SDS formed a Central Management Team (CMT) that
works to ensuring transformation of SDS’s mission and vision. The mandate of CMT are to coordinate
and facilitate programme activities, sharing, mentoring, supporting and understanding the needs of
beneficiaries and designing new projects; and also decide, modify and implement internal policy
decisions. The CMT consists of 11-senior staff members (9-male & 2-female) including Directors and
coordinators of the organization leaded by the Executive Director. Usually the Central Management
Team sits once in a month for monthly meeting where the monthly issues are discussed and decisions

taken for execution. However need based meeting also organized.

CMT Members:

Mr. Mozibur Rahman
Mrs. Rabeya Begum

Mr. BM Kamroul Hassan,
Mrs. Amala Das

Mr. Easin Khan

Mr. Sarder Abdus Salam
Mr. MM Hafiz

Mr. Mostofa Kamal Elias
Mr. Tanvir Ahmed Kamal
Mr. Jamal Uddin

Mr. Nazmul Haque Sarder

Executive Director
Director of Programs
Director-Micro Finance
Deputy Director- HR
Deputy Director- Finance
Coordinator- Audit
Coordinator Microfinance
Coordinator- Monitoring
Coordinator-Training

Assistant Coordinator -ICT

Assistant Coordinator —R & D

SDS Head office Staff Meeting




Abbreviations

A4EDVAW  Action for Ending Domestic Violence Against Women

ACC
ANC
ARI
AGM
CAP
CBO
cc
ccep
CLp
CLS
CHP
CMT
CRA
DLAC
DbmC
DDMC
DPHE
DRR
ECPSP

ECCD
EKATA

EMG
ENRICH

FGD
FMD
GO

Adibashi Cultural Center

Anti-Natal Care

Acute Respiratory Infection

Annual General Meeting

Community Action Plan

Community Based Organization
Community Clinic

Community Climate Change Project
Chars Livelihood Program

Community Legal Service

Community Health Promoter

Central Management Team

Community Risk Assessment

District Legal Aid Committee

Disaster Management Committee
District Disaster Management Committee
Department of Public Health Engineering
Disaster Risk Reduction

Enhancing Community Participation on Social
Protection Program

Early Childhood Care and Development
Empowerment, Knowledge and
Transformative Action

Early Married Girl

Enhancing Resource and Increasing Capacities of Poor
Households Towards Elimination of their Poverty

Focused Group Discussion

Foot & Mouth Disease
Government Organization
Growth Monitoring & Promotion
Health Hygiene Nutrition
Improved Cook Stove

International Day of Disaster Risk Reduction

Iron Folic Acid

Improving Food Security and Livelihoods

Initiative for Married Adolescent Girls” Empowerment
International Women Day

Income Generation Activities

Integrated Livelihood Security

Legal Aid Committee

Local Elected Bodies

Local Government Institute

Married Adolescent Girl

Maternal Child Health and Nutrition

Microcredit Regulatory Authority

Monitoring & Evaluation

MDG
MMWW
MNP
NDPD
NLO
NLASO
NGO
NFPE
PDMC
PEP
PKSF

PG

PNC
PRIME
PMSD
REE-CALL

RRAP
RTI
SDMC
SAWR
SME
SMC
SRHP
sSwc
SCLS
SHS
SETU
SLOSA

ubmc
ubcc
ULAC
UzLAC
umc
UN
UNO
UNDP
up
UFSP
VDC
VAW
VGF
VSLA
USHA

WASH

Millennium Development Goal

Making Market Works for Women

Micro Nutrient Powder

National Disaster Preparedness Day

Natural Leader Organization

National Legal Aid Service Organization
Non-government Organization

Non Formal Primary Education

Pouroshava Disaster Management Committee
Poor & Extreme Poor

Palli Karma-Sahayak Foundation

Producer Group

Post Natal Care

Programmed Initiative for Monga Eradication
Participatory Market System Development

Resilience through Economic Empowerment, Climate
Adaptation, Leadership and Learning

Risk Reduction Action Plan

Rights To Information

School Disaster Management Committee
South Asia WASH Result Program

Small & Medium Enterprise

School Management Committee

Sexual and reproductive health and rights
Strengthening Women’s Collective
Strengthening Community Legal Service
Solar Home System

Social and Economic Transformation of the Ultra Poor

Strengthening Livelihoods Options and Social
Advancement

Union Disaster Management Committee
Union development coordination committee
Union Legal Aid Committee

Upazila Legal Aid Committee

Urban Micro Credit

United Nations

Upazila Nirbahi Officer

United Nations Development Programme
Union Parishad

Union Forum of Safety Nets Programs
Village Development Center

Violence Against Women

Vulnerable Group Feeding

Village Savings and Loan Associations

Urban Sanitation, Hygiene Education And Water
Advancement

Water, Sanitation and Hygiene
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Sector Wise Accomplishment

Social Empowerment Sector
Rights and Governance
Women Empowerment and Reduction of Gender Disparity
Legal/social justice
Empowerment of Disadvantaged People
Institutionalization for Empowerment

Quality Basic Service Sector
Primary Health Care and Hygiene systems
Access to Water and Sanitation
Pre-Primary and Public Primary Education
Women and Children Nutrition

Economic Empowerment Sector
Productive Human Resource Development
Agriculture Productivity and Marketing
Poultry & Livestock Program
Resource Mobilization and Multiplication
Financial Services for the poor households

Environment Sector
Adaption to Climate Change Vulnerabilities
Promotion of Disaster Resilient Activities
Conservation of natural resources
Disaster Mitigation Structure

Social Business of SDS

Organiza?onal Support Services

Projects of the Repor?ng Period [July 2015-June 2016]
Associated with Networks

External Auditor’s Report

Editorial Advisor Mozibur Rahman
Executive Director

Editorial Team Rabeya Begum

BM Kamroul Hassan

Amala Das
Easin Khan
Abdus Salam

Mostofa Kamal Elias
Nazmul Haque Sarder

Photograph Sharif Ahmed Sagor
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Geographical Coverage in Bangladesh
(Year 2017)

Dhaka
Munshiganj
Faridpur
Rajbari

Gopalganj
Madar?pur
Shariatpur

8 Districts
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SDS was established in the year 1991 as a non government voluntary organization with the initiative of some local dedicated &
committed people who are connective with social service activities for overall development of disaster victim people by giving
humanitarian supports and its proper utilization for income generation and rehabilitation at Shariatpur district of Bangladesh. The
founder of the organization was taken initiative in collaboration with the like-minded Red-cross workers to launch an organization
for the development of disadvantaged people after the devastating flood of 1988. Some lawyers, journalists, businessmen and
women workers were the front line initiator to establishment SDS. The organization formally starts its work on 1st September, 1991
and after getting registration from social welfare department in 1992.

Legal status

Department Rﬁﬁi:lt;::i.gn Registration Date Year
Social Welfare Shari - 77/92 10/08/1992 1992
NGO Affairs Bureau 794/93 29/12/1993 1993
Joint Stock Company Act S-6456(700)/07 26/02/2007 2007
Micro credit Regulatory Authority | 03074-04616-00229 29/04/2008 2008
PADOR number BD-2009-BYT-2903665052
S 731579160/ SAM-SVB13
Human Resources
Number of Staff's Fem ale M ale Total
Management Level 4 9 13
Mid Level 12 56 68
Field Level & othets 125 141 266
Part time/Volunteer 151 162 313
T otal 192 290 660

Programme Participants

No Name of Program Male Female Total
01 Micro Finance Sector 309 70379 70688
02 Development Project 1800 28650 30450

Total 2109 99029 101138

Total Budget of 2017

BDT 355 crore



SDS Vision

Ajust society without poverty, equality for everyone, decent place to live

SDS Mission

The mission of SDS is to facilitate initiatives to work with underprivileged people to uplift their
present situation. SDS is also committed to collectively work towards establishing economic,
social, cultural, health, political and environmental rights as well as to bring about accountable
and transparent governance system at all spheres of the society.

Strategic Objectives

(@) Enhance easily accessible, cost effective and sustainable financial services to the people
living in the SDS project area that would enable increased investment in income generating
activities resulting in an increase of their income levels for financial development as well as
social development.

(b) olidarity and collective action by community members and action by duty bearers towards
realizing the rights of women and men and reducing gender discrimination, exploitation and
violence against women and girls.

(c) Increased involvement of women and men to ensure the enrolment and retention of girls in
school, and increased access of women and men to life management education required for
secure livelihoods and personal development

(d) Boost agricultural sustainability, adoptability, food security and good nutrition

(e) Reduce risk and build resilience to disasters and climate change with a focus on adaptation

(f) Diminish health vulnerability including child mortality, maternal mortality, water, sanitation
and hygiene

(9) Ensure equal participation and effective representation of marginalized groups, thereby
strengthening inclusive democratic governance
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Organizational Aim

SDS will continue ensuring a reputable and quality organization through optimal use of organizational
resources with innovation, professionalism and effective external relations.

The specific aims are:

To maintain and continue reputation of the organization

To promote innovation and professionalisms

To maintain and continue effective external relations

To ensure optimal use of organizational resources

To maintain and continue to keeping good governance at all level
. TR o A " i
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Thematic Programs Secta

Considering the country context and donor priorities and utilizing the strength and opportunities of
the organization, SDS will mainstream its programs into four major thematic sectors and priorities,
which are complementary to each other. The thematic programs sectors are:i) Social Empowerment

Sector ii) Economic empowerment Sector iii) Quality Basic Service Sector iv) Environmental Sector

Focus Group

r

Considering previous experience and the current context of the country while taping the donor prior-
ity, SDS works with the following categories: Marginalized poor/lower middle class farm families, Land-
less, marginal and small farmers, char/riverine communities, ethnic minorities, Horizon communities,
climate change /disaster- affected people and deprived rural and urban communities. Particular focus
in categories on:

- Women, widow, divorcee, women scared by husband

- Women headed households

- Youth (with special focus on adolescents)

- Mother and children

- Differently able people

- Community-based organizations

- Dolit/Horizon/Fish folk
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Major accomplishment of 2017
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Social Empowerment Sector ¢ ¢

* Rights and governance
) Women empowerment and reduction of gender disparity
o ¢ Legal/social justice

# » Empowerment of disadvantaged people

e |nstitutionalization for empowerment

Quality Basic Service Sector< ¢

¢ Primary health care and hygiene systems

P Access to water & sanita?on

¢ Women and children nutri?on
= ) Pre-primary and public primary educa?on systems

=

¢ Technical educa?on systems
| gy oW T aow JeaE—
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Economic Empowerment Sector <

¢ Productive human resource development
P Resource mobilization and multiplication

| ¢ Employment generation
) Agriculture productivity & marketing
e Financial services for the poor households

o e T o CE— ""‘

. Environment Sector v B
|

¢ Adaption to climate change vulnerabilities
. ¥ Promotion of disaster resilient activities
¢ Conservation of natural resources

) Disaster mitigation structure |

¢ Promotion of environment friendly technology |

C il =




Various services and development activities of SDS are displayed in the development fair
2017 organized by the Deputy commissioner Shariatpur.SDS has been rewarded for the con-
tribution of national development through various activities.
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Social Empowerment Sector

Our Social Empowerment Sector programs aims at achieving socio-political empowerment of the rural
poor, particularly women, marginalized and disadvantage, by enabling them to build, secure and use
socio-political assets to improve their wellbeing, exercise their rights, take advantage of new opportunities
and play a more active role in public life. The major focused interventions under the sector are:

* Rights and Governance

* Women Empowerment and reduction of gender disparity

* Legal / social justice

* Empowerment of disadvantaged people

* Institutionalization for empowerment
SDS envisions a society promoting human rights and social justice where people can live with dignity and
where there will be no discrimination among human beings. It is one of the four core sectors of SDS. The
projects and programs of the sector targets women, men, children, adolescents, elderly people, marginal-
ized, socially excluded and person with disability and groups. During the reporting year, the social empow-
erment interventions are implemented by different projects like as ENRICH, Elderly People, PACE etc.




Promoting good governance and accountability is critical to
advancing economic growth, health, education, and the ability to
provide high-quality public services.SDS has taken different
program initiatives to improve the governance practices and
attain the rights of citizen. The projects have been organized
different awareness session, rally and capacity building initiatives
for bringing attitudinal changes in local government service

providing institutions, government and non-govt. duty bearers.

The projects support different level institutions capacity to
include civil society participation in its planning, policy formula-
tion and operations. SDS works for advancing democratic gover-
nance toward human rights in the community as critical compo-
nents for sustainable development. Most of these projects are

taking so many initiatives to enhancing peoples’ participation in =

different levels for establishing their rights and governance. SDS
has undertaken the following activities for establishing rights
and governance

Education Sector:
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During the last 26 years journey of SDS atot
got the opportunity to engage themselves
tives. Around 800 children awarded by educatic

tional materials, 93 schools recelved water and anitation facilities, 16
schools got infrastructural support, 19 schools got renovation suppo anc;'I
63 school playground and entrance roads have been raised. el
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| Women Empowerment and Reduc?on of Gender Disparity

SDS is giving special emphasis on the right of the women
and children. “Protection of women and children rights” is
one of the mandatory principal out of eight basic principal
of the organization. Since inception of the organization is
implementing different projects to ensure the protection
women and children.In every projects about 70 project, the
organization consider the rights issue of the women and
children with special importance. Women participation and
increasing the number of women involvement in the
primary school management committee, the existing GoB
policy has been rectified through the advocacy initiatives
along with other like-minded organizations. The violence
against women and children, child marriage incidence have
been improve through different preventive initiatives. With
the support GoB administration and SDS initiatives all of the
upazills of Shariatpur have been declared as child marriage
free district.

A total of 24 girls sports team with the participation of adolescent girls have been formed and they are regularly practicing
football, hand ball and 150 girls have been trained on karate training which make self-confident, this is a significant achieve-
ment of SDS. Approximately 70,000 change maker have been grown up to strengthen the social movement in protecting
women and children and the change makers are making noise when they notice any incidence happen in their area.

SDS are focuses on giving women the power and authority they need to be men'’s equals, violence against women must also
stop, Women need to gain a lot more power over their decision making process.Empowerment is a multi-dimensional process.
Gender inequality exists across different dimensions (social, economic, political and psychological) and in various domains of
women'’s lives. Women empowerment is the reflection of gender equality which is the precursor to moving the country
forward, towards middle income status, towards inclusive and sustainable development. Through the program interventions,
increasing contribution of women in every sphere of the society and family, increasing active participation in all sectors
ranging from agriculture to politics has made great impact to the national development.

Women and girl's empowerment is one of the major elements of SDS program implementation. Through different program
interventions we are promoting women empowerment in political, economical and social empowerment considering the
domains. SDS prioritized and ensured women'’s involvement and active participation in all development activities. SDS also
facilitates special sessions for both men and women, advancing women, legal aid support, engaging civil society, developed
and display IEC materials, bill board and observe days. Gender is an important cross-cutting issue in projects and programs;
SDS prioritized the theme and implemented projects such as Girl Power, ENRICH, PSAT, PACE. For women empowerment and
reduction of gender disparity, SDS focused the following initiatives:

To expedite women’s social and political empowerment,
comprehensive initiatives have been undertaken by
provid ing extensive training, organizing women groups,
ensuring participation in decision making process and
create women leadership.

For the economic empowerment of disadvantage and
poor women, collateral free micro-credit is given and
provid ing support to small women entrepreneurs.

Awareness and sensitized on sexual and reproductive
rights of women especially for adolescent girls and sensi-
tized on child rights.

To improve the socio status SDS provides life skill training
to the girls and young women.




SDS observed International Women’s Day 2017 in
different project areas. This year, SDS organized events
to raise awareness of gender equality in personal and
professional lives. Associating with local administra-
tion and community based organizations allowed our
events to create a greater impact on a wider audience.
Through observation of the day some of the union
Chairman declared early marriage free unions. The
International Women Day was observed at different
unions, upazila and districts level with collaboration of
UP, Upazila and district administration where also
participated Mohila parishad women activist and
community people. SDS observed the day in 8 places
to aiming the message in different level but more
focused on union/community level. The UP chairmen
and members participated in the union level events.
SDS also organized Press Conference on International
Women Day (IWD), rally, game competition, cultural
program and human chain.

| Legal/social justice

In Bangladesh, injustice and insecurity is originate due to lack of knowledge, proper information, awareness of legal rights,
political interference, elite biasness, poor capacity of formal justice system and high cost involvement. SDS initiated
legal/social justice related activities for aiming to make the justice system more accessible for the poor people and to
improve access to justice for the marginalized and vulnerable groups especially women and adolescent girls.SDS’s projects
are implementing through participation of grassroots level community people; engaging in negotiation and peaceful
persuasions with the duty bearers/services providers. For leveraging the result, SDS building relationship among Legal Aid
Committees, other GoB institutions, legal service providers and others.

SDS is implementing Strengthening Community Legal Services in Central south part of Bangladesh (Girl Power) by its own
fund. The Key objective of implementing Girl Power project is to improve access to Justice for the marginalized and vulner-
able groups especially women and adolescent girls of Naria and Shariatpur sadar Upazilas of Gaibandha district. Through
this project activity, SDS is trying to activate and build capacity of CSO and CBO as well as to provide legal services support
for marginalized and vulnerable women and girls in the project areas. During the reporting period the following initiatives
has been taken under legal/social justice component:

« Formed 300 women groups, 60 adolescent groups. In the group meeting, different issues reviewed and discussed regard-
ing legal aid services act 2000, Violence against women, Muslim marriage, Hindu marriage, Divorce & Dowry and during this
quarter discussed regarding agenda Maintenance, who are responsible and entitled for maintenance, Guardianship-wards
& Custody of the children.

« Capacity building and sensitized 250 grass root level groups through 60 courtyard meeting, folk song in village level spots,
leaflet and bill board installation.

« Organized 15 religious leader orientations, organized 17 folk songs and drama on legal aid issues, 14 bill board installa-
tions, 5500 poster printing & distribution and other mass awareness programs were organized for mass sensitization.

* In the reporting period 07 poor and marginalized victims filed case through government legal aid support and 70 cases
were dissolved in local arbitration.




The agricultural development initiatives have contributed a lot in the community as well as in the country.

Especially the women farmers were involved in the productive agricultural through 14 different projects
implemented by SDS women groups. In 2013 a woman farmer namely Shefali Begum was obtained
national awarded as best women farmer.SDS has introduced the modern technology among the farmers
which inspired them to do better farming, the new variety of seeds have also been enhanced by the new
strategy of production. In 1998 through a project, the women farmers have introduced a profitable
vegetable production in Zazira upazilla. The direct project beneficiaries were motivated to cultivate prof-
itable vegetable production which called as vegetable production revolution in the community. The
produced vegetable are now fulfilling the local demand and another part of the country including the
capital city Dhaka. Besides the government agriculture officials, SDS’s 4 Agronomist and 15 Diploma
Agronomist continued their intensive support to the farmers living in working areas. Currently, SDS is
emphasizing the safe and toxicity-free vegetable cultivation and there are 5700 farmers are involved in
the process.
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SDS Micro finance Program

The micro-finance program is started with a
view to the sustainable development and
women's empowerment through the
proper coordination of the women espe-
cially considering the women's backward-
ness. Women's economic development is
the main  focus of the Microfinance
program. The organization obtained the
registration certificate from the Joint Stock
Company in 2007 and the 2008 Micro Credit

This year's achievement:
Jagaran: 94,422,36,000 / -
Agroshar: 77,83,76,000 / -
Buniad: 5,00,63000 / -
Sufalan: 120,09,47,000 / -
KGF Sufalan: 1,93,55,000 / -
Shahos: 1,27,04,000 / -
Probasi kalyan: 71,50,000 / -
Enrich IGA: 4,15,95,000 / -
Enrich AC: 24,05,000 / -
Enrique LI: 13,25,000 / -

LIFT: 4,57,55,000 / -

Startup Loans: 4,00,000 / -
Housing Loans: 2,25,00,000 / -
Total: 312,68,11,000 / -

-4

Jagaran-719,37,43,500/-
Agrasar: 309,96,26,000/-
Buniad: 40,38,50,000/-
Suphalan: 306,00,00,000/-
KGF-suphalan: 19,71,19000/-
Sahas: 2,84,08,000
Probasi kalyan: 71,50,000/-
Enrich IGA: 23,95,40,000/-
Enrich AC: 1,19,80,000/-
Enrich LI: 82,65,000/-

LIFT: 15,01,53,000/-
Startup loan: 4,00,000/-
Housing loan: 8,27,75,000/-
MFTS: 84,95,21,000/-

LRP: 2,01,40,500/-
Rescue: 10,15,87,500/-
Shahos old: 3,00,00,000/-
EFRRAP : 90,55,000/-
RLF: 7,86,95,500/-
Bio-Gas: 14,99,000/-

\Total 1557,34,92,000/-

umulative achievement




SDS ENRICH Project




SDS ENRICH Project

The Palli Karma-Sahayak Foundation (PKSF)
launched the development program (ENRICH)
in 2010. Initially, 21 organizations with the help
of 21 associate organizations of the whole
country started the foundation. Among them,
SDS is one of the major. As a cooperative
organization, in July 2010, the program started
in Kancharkata union of Bhedarganj upazila of
Shariatpur district. Presently, Alawalpur of
Gosairhat upazila ??nd Algie Union under
Chadpur Sadar Upazila has been brought
under the program.

Kanchikata Alaolpur
iviti Achieveme | Cumulative Achieveme ol
SINo Name of Activities Target of . . Target of . ve
. nt of this |achievemen . nt of this .
this year this year achievem
year t year
ent
y |Healthcardsales 600 319 4269 1000 319 2189
Static clinics organized
2 480 169 2674 280 169 1125
Number of service takers in
3 [the static clinic 4800 1328 13871 4800 1328 7659
Satellite clinics organized
4 48 16 224 48 16 142
Number of service takers in
5 |the satellite clinic 3000 1283 17445 2000 1283 4207
Arrangement of the yard
6 |meeting 380 132 983 380 132 1005
Current students at|Boys |25 525 588 525 588 525
7 .
Enrich School
Girls |25 575 607 575 607 575
3 Monthly average
attendance rate 85 86 86 88 86 90
9 Collection of fees
170000 68920 248715 120000 42205 112465
o Parental meetings
organized 516 602 2107 480 602 1480




During this reporting period, SDS organized and conducted different training and orientation
events with community groups and leader to make them prepare on raising voice and have to
play a positive role in sustainable social empowerment. The major training events are high-
lighted as below:

Name of Training Number of Batch Male participants =~ Female participants = Total par?cipants
Institutional management 24 125 475 600
Women Leardership 3 0 71 71
Reductioon of Gender disparity 12 25 272 297
Training on justice and law 1 12 12 24
Lifeskill training for girls and young women 8 0 198 198

Institutional Governance and people’s access to services:

The main objective of this intervention was to create increased access of people to the informa-
tion and services of public institutions for which they are entitled. The major strategy and
approaches followed were: community capacity building; institutional capacity building; extend
limited supports & services and networking and advocacy. The major focus was creating access
to information and services on health, education, agriculture, safety net and disaster-related
service of union Parishad, Upazila Parishad for which the people are entitled. These have contrib-
uted to reduce dependency on others for information and knowledge, reduce child and maternal
mortality rate, reduce stunting growth of children, reduce the loss of life and property through
disaster preparedness, increased school enrollments, increased primary school completion rates,
more deserving adults and school children were brought under safety-net and stipend program.
SDS also mobilized 64 girl clubs in the Shariatpur district.




Achievements of 2017

Y 50 beneficiaries are provided training on veg-
~"  etable cultivation in the homestead.

) 30 beneficiaries were trained up on "production
~~ of compost".

) Demonstration of Rice cultivation by using Guti
7 ureain5 plots.

) 4 high yielding new crop varieties were demon-
~~ strated.

y Demonstration of Vegetable cultivation by using
_”" QGutiureain 10 plots.

9 Arranged the demonstration of safe vegetable

= cultivation by using the pheromone trap in 30
plots.

) Conducted 2 Fields Day is celebrated

) 4 agricultural counseling meetings were held

) Demonstration of 15 safe crops plots in integrated
7" pest management

Y Conducted 11 batches training on safe crop pro-
~~ duction (25 participants in a batch)

SDS Agricultural Unit

Various activities related to agriculture
are being conducted in six unions under
two branches of Jazira upazila (Kunda
Char and Baker Nagar branch) under the.
Providing training on the activities of the
beneficiary members on agriculture, vari-
ous exhibitions were implemented by
the members by providing various instru-
ment support to implement timely and
appropriate agricultural technology.
Resulting, the farmers are benefiting
from this, while the expansion of agricul-
tural technology is being done on the
other.
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SDS initiatives for Livestock development

SDS is conducting activities on various issues of livestock unit under Kunderchar
and BK Nagar branches of Jajira Upazila of Shariatpur district. SDS provided train-
ing to the members on cow rearing and beef fattening, goat rearing in the cage
system. Besides that provided training on worm-fertilizers and training of broiler
and layer chickens turkey production.

Achievement of 2017

- 50 beneficiaries were given training on Cow rear-
ing.

- 50 beneficiaries were given training on Goat rear-
ing

- Established 5 demonstration farm of the turkey-

- 50 demonstration farm of goats rearing in the cage
system

Demonstrated hydrophonic foder cultivation tec-
niques -5

2 --Support for 15 Poultry farms
Kector Display - 50
The cow show-20

. The goats have been introduced in the field in the
field of goats

The popularity of Ceco fertilizers is increasing.




Quality Basic Service Sector

Access of girls and boys to primary education is no longer an issue. However, equity is a major concern in
the aspects of gender and inclusiveness for disadvantaged children. The quality of the teaching-learning
process, the school environment, and children's learning achievements are also major challenges in Ban-
gladesh. Health care is a fundamental human right and ensuring healthcare service is a constitutional
obligation of the government. There prevails an inter-linkage between health and poverty that poor
people are victim to ill health and people with ill health are more prone to poverty. A healthy nation is
necessary for poverty reduction, economic development, social harmony, national integrity, and national
dignity and attainment of health target accessibility of the common people to the existing system should
be ensured first. Our Quality Basic Service Sector programs aim at achieving quality services special priori-
ties on health and education to the rural poor, particularly women, marginalized and disadvantage, by
enabling them to access in services. The interventions have been initiated to improve access to and qual-
ity of basic services for the poor people:

= Primary health care and hygiene systems

= Access to Water & Sanitation

= Women and children nutrition

= Pre-primary and public primary education systems

= Technical education systems




I Health Care and Hygiene promotion

From 1994 through 19 projects on life and livelihoods, the health issues were given special attention by
SDS . Health is widely accepted as human rights and the importance of basic health care for all is hardly
controversial, yet a woman dies from pregnancy or childbirth-related conditions, children under five years
old are malnourished. To addresses the social, political, environmental and economic determinants of
illness as a means to improve public health and achieve Health for All. Besides the government, SDS
provided health care services to the poor people through organized health camps, satellite and static
clinic. SDS has organized campaigns focused on raising awareness of antenatal and postnatal care, safe
delivery practices, maternal nutrition, breastfeeding, newborn care, and birth spacing. SDS conducted
courtyard session on child caring, exclusive breastfeeding, ANC, PNC, immunization, Family Planning,
Reproductive Health, sanitation, safe water includes hygiene practices,immunization,common childhood
illness, and micronutrients for raising awareness on Health Hygiene and Nutrition issues. Through court
yard session community people learned more & more on HHN issues, increased health hygiene & nutrition
knowledge & awareness at the community level, they are practicing hand washing at six critical moments,
drinking safe water, and using the sanitary latrine. Mothers are practicing ANC during pregnancy, iron
tablet receiving during pregnancy and lactation period, timely immunizing their children, hand washing
practice increased among the beneficiaries. As a result, child immunization rate increased pre and/or post
natal complication, disease prevalence especially waterborne disease reduced which reduced child mor-
tality. In collaboration with the Government of Bangladesh and other stakeholders, SDS observed World
Health Day and World Population Day in order to increase health awareness across the community; Also
support vaccination campaign and National Immunization Day, polio vaccines and Vitamin A supple-
ments to children.

By using the organization’s own fund 4 paramedics were assigned to provide health support through
different branch offices of SDS. Presently 2 paramedic and 12 health volunteers are continued their
support health especially reproductive health issues to the people living in the remote char areas. A total
of 500 Traditional Birth Assistant (TBA) have been trained to provide support during the pregnancy
period.Those health initiatives motivated people to take care during the sickness and they are now going
to the government health center. A total of 30,000 poor patients were provided free treatment support by
the MBBS doctor.




Water & Sanitation:

In 1994 SDS has started its first time water and sanitation initiatives throughout the municipality
area of Shariatpur. Later on, the activity launched in all upazillas of Sariatpur district, Madaripur,
Norial, Bagerhat, and Barguna district. Since the inception of this activity, the organization was
able to establish more than 2000 sallow and deep tub wells through 19 different projects, around
200,000 people of those communities are enjoying the benefit by getting water supply. Parallel
SDS has distributed and builds 10,000 sanitary latrines among 200,000 families and this initiative
contributed a lot to the declaration 100% sanitation by the GoB.In SDS’s working areas the open
depiction rate has been decreased up to 1% which was initially 60%. Around 85% of general
peoples are now doing positive behavior about their personal hygiene.

World Water Day Observation

SDS observed World Water Day on 22 March 2017 at in collaboration with government water
board Shariatpur. The day aims to raise awareness for water related issues and inspire people to
take action and make a difference.SDS is works in remote locations and those living there may not
have learnt about water safety and hygiene. That’s why we continue to run WASH projects educat-
ing children, women and men on how best to keep their water clean as well as themselves. This
year s World Water Day theme focuses on the waste water.

T L




Environment and Climate Change

Bangladesh is one of the most climate vulnerable countries in the world and will become even more
so as a result of climate change. Floods, tropical cyclones, storm surges and droughts are likely to
become more frequent and severe in the coming years. Bangladesh is a low-lying riverine country
along with vast Bay of Bengal sea basin in south.The country has modest weather however; the rapid
climate changes become impact the ecological imbalance. The climate change challenge in Bangla-
desh threatens to undermine the significant advancements achieved through more than two
decades of development which has seen a reduction in extreme poverty and increasing self-
sufficiency in the production of staple food crops. Since inception, SDS has been working at the areas
of remote chars and flood vulnerable areas of central south belt of Bangladesh to aware people on
climate change issues, community based action planning to adapt with climate change, advocacy of
climate issue, Disaster Risk Reduction, capacity building and training for Preparedness and Emer-
gency Response to disaster situation, Disaster Committee Strengthening and Activation, Disaster
Voluntary Group Formation, Resource Mapping, Contingency Planning, Functioning early warning
system, small scale mitigation works, Rural infrastructure development for disaster risk reduction,
livelihood development to cope with disaster and climate change, education, health, nutrition, water,
sanitation, food security in emergencies, tree plantation are the major interventions under this sector.



Adaptation remains a strategy that is advocated by mostly humanitarian groups that argue it is neces-
sary to protect development and vulnerable populations. Community-based adaptation takes the
approach of adaptation as development. Responding to the concept that adaptation is local and place-

based it addresses the locally and contextually specified nature of climate change vulnerability because
it takes place at local levels where people encounter impacts, build adaptive capacity, and respond. A
community-based approach considers that adaptation strategies must be generated through participa-
tory processes, involving local stakeholders and development and disaster risk-reduction practitioners,
rather than being restricted to impacts-based scientific inputs alone.

SDS’s projects are emphasis on community-driven approaches which reflects of local needs, keeping
communities central to decision and planning processes. SDS is working intensely to enhance people’s
capacity to cope up with affects of climate change to adapt with situation. The adaptation to climate
change vulnerabilities, SDS works in different aspects like awareness raising, involve community people
in risk assessment and mitigation planning, small scale mitigation structure and creating confidence
building of local support structures (UDMC. UzDMC, Volunteers, etc) and communities.

Tree plantation to protect environment and
climate change

Tree plantation is very necessary to the
environment to protect the global warming.
Trees are the main source of oxygen and
also give us shelter, shade, foods, fruits etc.
They help our environment in many ways.
They prevent soil erosion. They make our
land fertile. They save us from droughts,
floods, cyclones etc. Plantation is one of the
major interventions to protect environment
degradation.SDS motivated the community
|to plant different tree sapling including
nursery development. For conservation of
natural resources and environment protec-
tion SDS promoted tree plantation. In char
context, communities have no more trees in
their homestead because of water logging
- ° condition during flood. But our project
~ raised many clusters and no water logging
condition occurred during flood. Now our
community had planted tree saplings in
their raised plinth and those trees are in

Capacity building and make responsible for Disaster support Structures:

The local community is the center of sustainable disaster risk reduction initiates.
The disaster management committee has been formed by the local community at
the local level. The direction of Government policy and SoD have established
DMC, UzDMC, PDMC, and UDMC. Generally, most of the disaster management
committees of Bangladesh are not active or no sufficient capacity. SDS is commit-
ted to running on disaster preparedness, disaster risk reduction and raises effec-
tiveness, participation, and the decision of the community people. During the
committee formation or re-activation we ensured participation old age people,
women, and physically challenged people for the inclusion of commitiee by open
discussion in the meeting. SDS organized the regular meeting, orientation and
training to UDMC, PDMC, UzDMC and capacitate them. After that the commitiees
are inspired by Institutionalization of disaster risk reduction before this activity;
Increase of leadership on local marginalized people and they are contributing in
future; Increase responsibilities of local DMCs which change of community will be
day by day on disaster mitigation with resilience livelihoods and expansion of




Annual Report 2017

Case Study

\

Lead Farmer Mst. Samraj is a success vermicompost producer; She
is contributing to reducing chemical uses in crops production.

Farmer Mst. Samraj is the inhabitant of Kachikata union under Bhedorgonj Upazila of Shariatpur district.
Before her marriage, she has completed class eight. Her age is 30 years. After her marriage, she helps her
husband ’s for cultivation.N ow she is a member of PSAT project. After joining PSAT project she attends
more courtyard session and got a vermin compost production training and logistic support. She culti-
vated chili, sweet gourd, bottle gourd, ash gourd, red amaranth. The yield of her land is more than others
due to use of cow dung and recommended the dose of fertilizer. Already she started vermin compost
production and a few days ago she has harvested vermin compost. Coming season she will be used vermin
compost of his own field. And if her compost production is increasing day by day, she will be sold her com-
post to another farmer. Besides this, her excess vermin sell to another farmer As a result vermin compost
production is being increased in this area. So farmers will be used available form of organic manure of
their cultivable land. Ultimately farmers production cost will be reduced and soil will be protected from
the harmful effect of the excess use of chemical fertilizer. We seem that it is the successful strategy of Farm-
ers Samraj. If it is ongoing, the agriculture of this area will be increased. So it is helpful for removing the
hunger and poverty in this area.

Prepared by : Anayet Akon
Project Coordinator, PSAT
+8801718928168




Emergency response 2017
pédistricts in

Shariatpur is one of the disaster

Bangladesh. One-third of the district is surrounded
by rivers, which are isolated from mainland due to
communication problems. River erosion and floods
are regular events every year here. River erosion
has started in the Padma basin in huge areas of
Zgjira and Naria upazilas of Shariatpur district
from 25th of this year. According to a survey
report, in the last 12 years, 74 villages of 15 unions
of Zajira, Naraia and Vedragganj upazilas of
Shariatpur situated on the southern bank of Padma
were abolished.

At least 8000 acres of land, 40 educational
institutions, 160 km: many establishments and social
institutions including roads go into the destructive

Padmanadi womb. At least 63,000 families have lost their accommodation and resources. Nearly 200,000 people
have been transferred elsewhere; Many people, including those in Dhaka, who have gone to different parts of the
country, till do not have the opportunity to return to their ancestral home. In July-September this year, the
disruption situation in zajira upazilain Shariatpur was the worst in the last 100 years.

On the other hand, the horrific floods of the history in this year's northern region arose. A few days ago, different
media of the country have been reported from all over the world, breaking al records of the two centuries has
caused a severe flooding from the upland to Bangladesh that will be severe than 1988. In some areas, his samples
were also seen in the northern region of the country.

At one stage the situation in the northern and central regions continued to deteriorate in the middle and south
regions. Faridpur, Rajbari, Madaripur, Munshiganj, and Shariatpur districts are flooded with flood water. Thousands
of thousands of families of Jgjira, Naria and Bhedarganj districts of Shariatpur district were flooded. Of these, there
were about 2000 families who fall in the extreme panic situation.

Considering the disaster situation, SDS emergency response team calls an emergency meeting Under the
chairmanship of Ms. Rabeya Begum, Director of the Program of SDS. According to The meeting decision; SDS has
distributed relief among 1500 families of the disaster-affected community. The details of relief distribution are given
below;

District Upazil Union Househ | Description of
a olds the Relief
Shariatpur | Naria | Mokterer 100 2 kg of pulses
Char 1 kg sugar
Kedarpur 200 1 kg of salt
Zanjira | Bilashpur 200 1 liter of oil
Zanjira 200 5 kg of
Kunderchar | 300 potatoes
Zajbari Godan | Debgram | 500 1 packet cm
d




SDS Technical Training Institutes
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SDS established a well equipped training center namely SDS Technical Training Institutes (STTI) at
Kashabhog, Shariatpur Sadar nearby Sahriat police line which is 3 km far from Shariatpur district town
and SDS head office. The training center is located with rural natural views. There are a large campus
and charming scenery surrounding of green environment and full of different trees. Full time security and
Wi-Fi connectivity services are available. The STTI has live in accommodation for those attending training
courses here but it also allows for GO and NOGO official guests. The accommodation is quiet basic, but
has LED TV, laundry service, en-suite with shower and hot water. STTI provides excellent facilities &
professional service with natural green atmosphere with a water cottage in a pond.

There are a total of 30 guest rooms including two VIP (AC) room with well decoration. Each guest room
has modern facilities, presenting guests with a feeling of approaching the nature. There is a water
cottage in the campus pond which is a beautifully rest and recreation place. STTI is committed ensure
standard atmosphere of hospitality, good facilities our friendly & attentive staff will provide the best
service.

MEETINGS & EVENTS:

The large multi-function hall with the
most advanced facilities is regarded
as the first choice for holding large-
scale conference and banquet. The
training center is well equipped with 3
training rooms and one big
conference room, necessary

materials and logistic




RECREATION : There are gym corner for
fitness, play ground, swimming pool,
fishing area, barbecue area, children
corner, outdoor training center, etc, in the
recreation center. With the scenery of the
pond and the buildings and facilities being
in harmony, this center does not only have
the advanced fitness and resting function,
but also the natural elements.

DINING: There is Incomparable choice of
foods, drinks and desserts served by nice
people with delicious item. Guests can
also arrange B-B-Q in open air with
wonderful view.

OTHER FACILITIES :

e The training centers are located
close to the district town.

e The campus is large and with the
natural beauty.

e Available firefighting systems

o Noise-free environment.

e Location and accessibility.

e Adequacy of water supply and drainage.

e Air pollution-free area.




. Associated with Networks
- Climate Action Network South Asia (CANSA)
- National Alliance of Humanitarian Actors, Bangladesh (NAHAB)
- Start Fund Bangladesh
- Disaster Forum
- River Basin Forum
- Network for Information, Response and Preparedness Activities on Disaster (NIRAPAD)
- Campaign for Sustainable Rural Livelihood (CSRL)
- Menstrual Hygiene Management (MHM) Platform
- Women and Gender Caucus at the UNFCCC
- Credit Development Forum (CDF)
- Campaign for Good Governance (SUPRO)
- Peoples Forum on MDG (PFM)
- Election working group(EWG)
- We Can Campaign
- National Budget Working Group (NBWG)
- Forum for Regenerative Agricultural Movement (FORAM)
- Campaign for popular education (CAMPE)
- Amar Odhikar Forum (AOF)

Conclution:

During the reporting period SDS completed the major tasks and achievements of different projects
are significant which contributing the social change. This was a year of working towards greater
social, cultural, gender and age-based equality and dignity from all sectors. Dignity took greater
strides into becoming integrated in perspective through the project interventions. All of the works
are really contribute to sustainable development with the presence of dignity in our lives.




Previous Track Record of Thematic Area or function

DISASTER RISK REDUCTION PROJECTS

Name of Project Issues Fundin Total Duration Operational level
addressed g budget
Agency (indicate
currency)
Disaster Risk Coping Capacity | Oxfam 1,03,22,25 | 2011-2014 o +National
Reduction & building, GB 0 o District
Vulnerable Livelihood 0 Local
Livelihood promotion,
Program Resilience, Food
(DRR&VLHs security
Coping Capacity | Christia | 89,51,066 | 2012- o National
Disaster Risk building, n Aid 20116 o District
Reduction & Livelihood Banglad 0 Local
Climate Change promotion, esh
Adaptation Project | Resilience, Food
security
Regenerative Coping Capacity | Oxfam 1,72,60,00 | 2010-2012 o +National
Agriculture and building, Novib 0 o District
Sustainable Livelihood 0 Local
Livelihood for promaotion,
Vulnerable Resilience, Food
Ecosystems(RESO | security
LVE)
River Basin Coping Capacity | Oxfam 3,11,56,20 | 2000-2010 o National
Program (RBP) building, GB 9 o District
Livelihood 0 Local
promotion,
Resilience, Food
security
Capacity Building Livelihood Oxfam 4,62,00,00 | 2007-2015 o +National
of Ultra Poor promotion and Novib 0 o0 District
(CUP) Climate change 0 Local
adaptation
Education,
Advocacy,
Disaster risk
reduction
DipECHO-5 Disaster EC/OXF | 6265554 2009-10 0 National
Project preparedness, AM GB o+ District
Livelihood 0 Local
promaotion.
Disaster Coping Capacity | Care 30,00,000 0
management building, Banglad
project Livelihood esh
promaotion,
Resilience, Food
security
Bangladesh Urban | River Care 6,00,000 0
Disaster mitigation | embankment Banglad
project development esh




EMERGENCY RELIEF PROJECTS

Name of Issues Funding Total Duration Operational level
Project addressed Agency budget

(indicate

currency)

1 Relief & OXFAM- 55,00,000 1995 o National
Relief Work of | Rehabilitation GB, o + District
Flood 1995 Livelihood 0o Local

recovery

2 Relief & OXFAM- 60,00,000 1998 o National
Relief Work of | Rehabilitation GB o +District
Flood 1998 Livelihood 0 Local

recovery

3 Relief & OXFAM- 300,00,000 2004 o +National

Rehabilitation GB, WFP, o District
work CARE, 0 Local
Relief Work of ;‘Ac\)sulﬁdation
Flood 2004 '
Save the
children
and
UNICEF
4 Relief work OXFAM- 300,00,000 2004 o +National
GB, o District
Oxfam- 0 Local
Relief Work of Novib,
Flood 2007 WEFP,
UNICEF,
UNDP,
ACF

5 | Relief & Relief & UNDP BDT: 2007-08 o < National
Rehabilitation | Rehabilitation 1,80,23,204 o District
Work for SIDR | Livelihood 0 Local
& Flood 2007 | recovery

6 Relief & WFP, WFP 2007-08 o + National
Relief Work of | Rehabilitation UNICEF, package for o District
Flood 2007 Livelihood 25000 0o Local

recovery beneficiaries

7 Rehabilitation OXFAM- 4,28,42,263 | 2007-08 o +National
Rehabilitation | Livelihood GB, o District
activities of recovery OXFAM 0o Local
Flood 2007 Novib and

UNDP
8 SIDR Relief & _ OXF_AM 1,49,44,806 | 2007-08 o] \/Nat_ional
response and Reha_lblhtatlon Novib, o District
o Livelihood UNDP 0o Local
Rehabilitation
recovery

9 Relief & UNDP 5,66,41,916 | 2008-09 o +National
Core Family Rehabilitation o District
Shelter Livelihood 0 Local
Construction recovery and

Shelter
10 L Education Save The 30,00,000 2009-10 o +National
Education in . . o
. support during Children o District
Emergencies
emergency 0o Local




OTHER DEVELOPMENT PROJECTS

Name of Issues Funding Total Duration Operational level
Project addressed Agency budget
(indicate
currency)
Water, Action 2,85,74,150 | 2007-09 o National
WATSAN & Sanitation, Contrae La o  District
Livelihood hygiene and Faim (ACF) 0o Local
Recovery livelihoods
Program development
Voter and The Asia 6496837 2006- o < National
Civic Public Foundation 2010 o District
Education awareness on 0 Local
and free and fair
observation election and
o voter
Parliamentary | awareness.
Election
To promote Civic rights, EU 1,82,00,000/- | 2006- o National
Women & Free and Fair 2007 o District
Youth Election o Local
Electoral & observation,
Political Voter
Participation awareness.
Community Women riahts OXFAM GB | 9,84,84,350 | 2007- o + National
Mobilization omen rgnts, 2010 o District
Initiatives to
and End . 0 Local
. stop Violence
Violence .
; Against
Against
Women
Women
Child Concern 89,51,066 2006- o National
education Worldwide 2011 o District
Amader
(Excess, o Local
School ;
: retention and
Project .
quality
education)
WASH for Water and Concern 8500000 2009-10 o National
schools Sanitation, Worldwide o District
campaign Personal o Local
Hygiene.
Nutrition and | Food and FAO & WFP | 7,45,56,240 2009- o +National
Recovery nutrition 2010 o District
intervention o ALocal
Project
Capacity Livelihood Ministry of 21,80,000 2010- o National
Building of promaotion, the women 2011 o District
VGD holders affairs--GOB o Local
Strengthening | Human rights Oxfam GB 1,03,85,524 | 2010- o National
Non State 2013 o  District
Actors (NSA) 0o Local

project
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ENRICH
Project

Integrated
development
project
(Livelihood ,
Education,
Rights, Health,
Social,
infrastructure
development,
Youth
mobilization
etc.)

PKSF

45,00,000

2010 to
Running

(0]
(0]
(0]

\ National
District
Local

11

SDLG Project

Good
governance
Tax
mobilization,
Strengthening
local
government
Authority

USAID,
Tetra Tech,
ARD

4,28,00,000

2012-
2014

o

\ National
District
Local

12

WATSAN
Project

Community
and institution
based Water,
Sanitation, and
hygiene

MAX
Foundation

2,41,00,000

2011-
2015

(@)

National
District
\Local

13

Girl Power
Program

Women
empowerment,
Child rights,
Stop child
marriage, Life
skill
development
of girls, Stop
violence
against women
& child

International
Child
Development
Initiatives
(ICDI)

5,65,00,000

2011-
2016

o

VNational
District
Local

14

Agricultural
Value Chain

Pro-poor
market
development,
Agricultural
production
development

USAID (DAI)

2015-2015

o

National
\District
Local




AUDITOR'S REPORT

&
CONSOLIDATED ACCOLNTS
OF

SHARIATPUR DEVELOPMENT
SOCIETY (5DS)

lae thie e ericledd M Nidik 2017

FAMES & R
L lharnesed AedacirE
LR Ehihng |I.|I|]-_-||I 1™ iy
SHMAH ALY WA,
{0 T ST AR

1al "




fl ETE &N (e AQL Bllagiuages TEARA- 000
- Mablle: D157 SRS 1TH]SRTIEEL 1172123303
FﬂMEE E{ R E:ensdl: b dmfsdbpradaom, hipiethosmmnoeoms

CIURTERED ACCOUNTANTY Iiesst @ 808 Lot Do), Boail ® 20 Maraklah Disly
e |2 0H Pl SEEAI0, UEFIS0Y
Mabike 17 1AN0ME2L DLLMEISEE. 1 T 10

INDEPEMDENT ALUDITOR'S REPORT
TN
THE MANAGEMENT
0F
SHARIATPUR DEVELOPMENT SOCIETY (SD¥)

e fuve swlited the pccompanying Consoliddied Finunclil Susemens of Sharistpur Developmedl Socidy (505
which comprise the Congolidsted Balante Sheet 35w 30 June 2007 and relased Canolidated Stmement of Income &
Fependiure and Comsoliciied Stotement of Recelps & Pevments for the period from 01 July 2016 o 30 June 2017, The
preparation of these fnancizl salements is the respansibilicy of the projects management. Our respoasibility is o express
an indepengent opinfan on these nancial seatements bsed on our avdil

Sanagement’y respoesilil
ihmgem'hn“ﬂﬂﬂrﬁmlmud fair prasentation of thesa fpancial saserenn in pooordames with the
Acconmitivg policies deseribed in the noge # 3.00 1o the financial statements ang for such mtemnnl control @3 maonagement
Aitermines In pecessary i0 enoble e preparation of Ananclal seesments that are fres from matersl missmemnl,
whther due o fud o emar,

Agidinors’ respomsgtislity h
Our responsthility i to express m opindan on tese financial cacements based an our audit. W condieted oo gudin in
accordamoe with ‘Bargladesh Standards 'on Auditing [BSA), Those stindards pequine that v comply with schicsl
reqiirements and plan and perform e audit fo obtoin reseaoble asdurasce aboar whether the fimameciad garements are
{ree froim maleris] slasiatenyent

A gl involves. performing procedurss 1o obtain aodit evidence abow the smeunts and disclosares in e Financisl
mmEmenis. The procedures sebecied depand on the auditor’s judgment, inchiding the sssessmern of the risks of matorial
milsstsiemen of the financinl statements, whethir duy (9 fraud b eroe In mwaking thoss rick asseaments, te auditor
ceosldors inkernal contral relevant fo the entity’s prepartion and fair pressatation of the financisl stalements is adér to
design swdit procedures that are sppeopniase in the circumitance, b not for the porpose of expressing an cpinien on the
effectiveness of the entty's etersal comral An awdit also inclides evaluarisg the appropristeness of secounting policies
ised mnd the ressopableness of arcoming estimles mede by pandpaenoit. 33 well ng svaluamng the ovensll presenation
of the financisl seiements.

We babigve thal the audin evidenes wi hove obtoined is suflicient and apprapriag to-provide o bass for our asdit opinian.

Cpimiva

i our opindon, the firenciel siiements bave beer prepared in accordence with Becounting peticies: memioed in npies @0
the financinl staiement in pobs ¥ 3.00 and give = true and fir view of e amie of Projec’s offades as ot 30 June 2007 oad
of the resulis of its upemitions bar the yoee then 'ended and comply with the applicable kaws and regulations.

We plso report that
al We have obinized all ihe infersstion and expfazations which o the kst of our Knowledpe and bl were
for the purposes of olir aodit and made doe verification thereof,
b} I8 our aplmion, proper bosks of scosuni hive been kept by the organization manngemetso far as || appened
T onr exmminatian of thase books!
) The Bnunclal mutemenss of the project denly with by the report ore in agseement with the books of opeounis] and
&) The expensdinme incurrsd was for (he purpoees of ths praject
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